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German Example



ISSA Good Practice Award – Baku May 2019 



Construction Materials

and Quarries

Mining

Leather Industry

Chemical Industry

Paper Industry

Sugar Industry

Berufsgenossenschaft 

Rohstoffe und chemische 

Industrie - BG RCI

(statutory accident provider) 

• 35,000 Enterprises

• 1,4 Mio Insurants

• Budget 1300 Mio €

• Prevention 100 Mio €

• Reha/Comp. 1000 Mio €
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PROUD
GOOD WORK MAKES PEOPLE 
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8 GOOD LIFE

GOOD WORK FOR
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BUT WORK

HAS OTHER FACES



3,5 
Mio Acc

308 
Fatal 

Diseases

775 
Fatalities



Mrd € 

1434 %



Accidents at 

Work

and Diseases

at BG RCI 



Reportable Accidents BG RCI per 1000 Insurants

1969 - 2017
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Serious Accidents at BG RCI per 1000 Insurants

(Compensated Cases)

1969 - 2017
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65.000

work / commuting accidents per year

(every 20. insurant)



40 families
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40 families: One missing!



… Position of the Social Partners: up-tp-date 

Interpretation of the Legal Task for Prevention

(SGB VII)
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1. By Vision Zero we are achieving a world

without any work accidents, occupational diseases

and work-related illnesses. Our highest priority we

dedicate on fatalities and serious work accidents

and diseases. 

By establishing a culture of prevention we aim at 

integrating Safety & Health in all processes and

management decisions.
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For a Culture of Prevention



23

Ø Is a PREVENTION STRATEGY for a safe future.

Ø EVERY accident is preventable!

Ø EVERY work-related disease is preventable!

Ø NOBODY get´s killed at work!

Ø NO SERIOUS occupational diseases, work 

accidents and traffic accidents!
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one of the family is missing
everybody returns safe and healthy

from his work back home everyday



7 VISION ZERO Targets 2015-2024



BG RCI – 10 VISION ZERO Measures
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7 Golden Rules

?



1

LEADERSHIP

SHOW COMMITMENT & 

©
 W

e
s
te

n
d
6
1
 /

 F
o
to

li
a
.c

o
m



IDENTIFY 

RISKS &

2

HAZARDS



TARGETS SET 
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HEALTHY SYSTEM

ENSURE A SAFE &
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USE SAFE & HEALTHY

TECHNOLOGY
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IMPROVE

COMPETENCE
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INVEST IN PEOPLE

INVOLVE PEOPLE
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The VISION ZERO Guide



The VISION ZERO Guide



Best Practise for every Golden Rule

VISION ZERO Level 2 Guides



Toolbox



VISION ZERO

management-trainings

1



VISION ZERO Management-Trainings

Middle Management

VISION ZERO 

How to play

the OSH 

Role?

8 hours

VISION ZERO 

Starter 

Module

4 hours

Motivating by

the 7 Golden 

Rules of

VISION ZERO

16 hours

Basis: VISION ZERO Guide - 7 Golden Rules

Higher Management

VISION 

ZERO: Tools 

for safe & 

healthy

management

16 hours

Encreasing

company

success by

VISION 

ZERO

8 hours

VISION ZERO 

Starter 

Module

4 hours



VISION ZERO

learning from fatalities

2



Machines

Explosions

Chemical 

Agents

Vehicles 

Falling 

Objects

Falling from 

Height

Electricity

Others

total: 327 Fatalities

90 %

Fatalities 2004 – 2016 - by Accident Causes 



VISION ZERO lifesavers
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„MY LIFE“ 

12 Lifesavers for Employees



1. Know the facts - avoid danger to life! 

2. Think first. Then work. But safely!

3. Carelessness kills!

4. Routine can be fatal!

5. Observe safety rules  – stay alive!

6. Safety devices. PPE. Protect your life!

7. Vehicles. Wheelloaders. Forklifts. Trucks. Danger to life!

8. Malfunctions. Cleaning. Maintenance. Highest danger!

9. Manipulating safety devices kills!

10. Falling from height kills! Never without fall protection!

11. Falling. Tipping. Collapsing. Danger to life!

12. Explosion hazards. Special diligence required!

„My Life“ - 12 Lifesavers for Employees



Example

9. Manipulating safety devices kills!

Am I sure that the safety devices do not show any 

deficiencies and function reliably? Do I report identified 

deficiencies? 

Do I understand that through manipulation to safety 

devices I do not only endanger myself but also subject 

my colleagues to a fatal hazard?

THE FACTS

20 individuals were killed during work because the safety 

devices (e.g. safety light barriers, safety switches, 

barriers) had been dismounted or were manipulated.

„My Life“ - 12 Lifesavers for Employees



„My Responsibility“ 

12 Lifesavers for Managers        



1. Know the facts - avoid danger to life! 

2. Risks: Identify. Manage. Preserve lives!

3. Act as a role model! Look closely! Act consequently!

4. Routine. Experience. Can be fatal!

5. Safe work: Specify! Instruct! Check!

6. Safety devices. PPE. Essential for life!

7. Vehicles. Wheelloaders. Forklifts. Trucks. Danger to life!

8. Malfunctions. Cleaning. Maintenance. Greatest danger!

9. Functioning safety devices? Save lives!

10. Falls kill. Prevent it from happening!

11. Falling. Tipping. Collapsing. Danger to life!

12. Explosion hazards. Take measures!

„My Responsibility“ - 12 Lifesavers for Managers



VISION ZERO road safety
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8 Lifesavers for Commuting Safety



PRACTICAL AIDS:

Safety on Every Route



VISION ZERO practical aids
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PRACTICAL AIDS

OSH Management

Health at Work

Emergencies

Work Accidents

Occ. Diseases



VISION ZERO award
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The BG RCI VISION ZERO Oscar



The BG RCI VISION ZERO Oscar

ü 1997 – 2018 

ü 12,500 particzipating

employees

ü 4,000 participating

companies

ü 6,200 ideas submitted



VISION ZERO

trainee competition
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VISION ZERO Trainee Competition

1.938 Trainees participating

from 74 Enterprises



VISION ZERO

cooperation agreements
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Cooperation Agreements

ü Employer Associations

ü Enterprises

ü Unions



VISION ZERO 

SME solutions
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VISION ZERO SME Solutions



Results



START 2016

603

-50%

2024
START

2014
2016 2017

488

499

2018

TARGET: Reduction of Serious

Accidents by 50 % in 10 Years



2016

193

161
-50%

2024
START

2014
2017

217

2016 2018

TARGET: Reduction of Serious Commuting

Accidents by 50 % in 10 Years



2016

1.170

896

688

2024
START

2010
20172016 2018

TARGET: Reduction of Compensated

Occupational Diseases by 50 % in 10 Years



Prevention Culture

Leadership

1
Hazards

2
Targets

3
Safe Syst.

4
Technology

5
People

7

7 Golden Rules implemented

6
Competence
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Helmut Ehnes

Director for Prevention – BG RCI – Germany

Secretary General – ISSA Mining

VISION ZERO in the Construction Industry I Moscow I 11 September 2019 I Soglasie Hall

THANK YOU.
for supporting the 

Global VISION ZERO Movement


